Positive Lifestyle Program Helpful Hints for Facilitators
The following helpful hints have been collected from experienced PLP Trainers and
Facilitators. We thank them for their contributions and will continue to update this
document regularly as more contributions flow in. We hope facilitators find these hints
beneficial in helping them to achieve better outcomes with their participants.

Maximising the effectiveness of lessons
1. When giving the participant a lesson to complete, it helps to explain what is required
and to write any additional instructions on the lesson material. For instance, many
times, in spite of carefully advising a participant to complete the lesson prior to the
first session, it was returned blank because the participant thought we were to
complete it together. A simple written note on the front cover would fix this
misconception.
2. Some participants say that a lesson won't be helpful (eg Grief & Loss) on account of
never having experienced this happening. In such cases it helps to explain how an
understanding of the subject will help them to support others in their time of need.
3. Reading the lesson aloud and taking turns with the participant helps to give you an
idea of their reading ability. If reading skills are at a low level, then comprehension
will be limited. It also helps to reinforce the material and in some cases it's the only
time the material has been read.
(Ref: Ross Gilmour)

Keeping safe
1. Not all PLP appointments can be made in ideal circumstances, so safety in location
can be an issue. We have to create a safe location to interact with participants in
what is a suitable environment. Often this will include a place where family or fellow
workers are within sight or with an open door, but just out of hearing. As an
example, a while ago I was able to use a family-owned coffee shop which had a
sunny corner away from others who were not able to hear the conversation. The
family provided free coffee !!"
(Ref: Bill Sweeting)
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Making referrals
1. It is important to remember that as facilitators we are just that, not experts or
counsellors. Therefore, should a client need referral, always have with you the
contact details, leaflets etc for Salvation Army (SA) or non Army organisations that
may assist. eg. gamblers anonymous, rehab centres, counsellors, psychologist, SA
officer.
(Ref: John Hodge)
2. Facilitators need to recognise the limitations of their role as PLP Facilitators and
involve the appropriate support networks where necessary to keep them and the
participant as safe as possible. For example, when they deal with someone going
through court or who presents with complex personal issues, it is often best to
connect them with a Chaplain or Pastor to help with referral to the appropriate
service.
(Ref: Tu Mushenko)

Overcoming language barriers with CALD (Culturally and Linguistically
Diverse) participants
1. If you encounter a client who can't speak or understand written english very well
and you are wondering how to overcome the language barrier, you can copy and
paste the words from the electronic version of the session booklets into an excel
spreadsheet and then use the Translation tool (click Review in the menu and then
Translate) to convert the English into their own language. In this way, you have a
English hardcopy with you and your client has a copy of in their own language to
follow.
(Ref: Shane Mount)

Communicating with participants
1. Communication is key. Often a new facilitator will be nervous when approaching
their first session with a client. Don't concern yourself with "getting it right" or
following the Facilitator's manual to the tee. Concentrate instead on spending time
getting to know your client and building a rapport with them. Remember they are
nervous too and don't know what to expect. We want the experience to be
encouraging so the participant relaxes and realises they have a safe space to express
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their inner-most thoughts and feelings.
2. The first session on Self Awareness is a good opportunity to get to know the person
you are going to journey with for 8 weeks. You will be surprised at the amount of
information shared in your first meeting and how much of what you share covers the
questions in the first module. Don't be afraid to ask the hard questions, challenge
them on issues that need addressing and absolutely refer on. We are not the
counsellor or psychologist, we are simply the facilitator, and it would be
dangerous for us to think we are anything else. We need to be an encourager,
be non- judgemental and make the participant feel comfortable. It is important we
connect participants with other agencies so that when the PLP program comes to an
end they have good support networks in their community. If you do not know who
to refer them onto, then ask and someone will then be able to assist you in this area.
(Ref: Sharyn Widdowson)

5 steps on being “present” with the participant
Pray privately first before the scheduled meeting
Relax and decide to listen to the person in front of you. Make a choice to simply hear
their story.
3. As the modules are worked through - their hearts will be in our hands. We need to
gently hold them.
4. Follow the module - try not to miss out any of the booklets, you can always come
back to a part at a future meeting.
5. The key from my perspective is that the participant is the focus. Open
communication is important.
1.
2.

(Ref: Lesley Archer)

Building momentum for change (Understanding the self)
1. When facilitating PLP with participants, I love the opportunity to help people think
about what a positive future might look like for themselves, rather than getting stuck
on the negative issues of the present. A practical way in which I sometimes do this is
when I'm discussing the 'how do you feel about yourself' questionnaire in the first
session on Self Awareness. When they tell me their score for a particular question,
I'll often ask, "would you like to be a different number in the future ?", and "what's
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something you can do now to move you a bit closer to that ?”. I find this will often
help people to direct their thinking to a more desirable, more positive, future state.
It can also get them thinking practically about something they could do now to start
that journey. I also use these conversations to really affirm them in their desire to
build their capacity in those areas.
2. When facilitating PLP, I will often talk with participants about the concept of
"Awareness leads to a choice". As one of the program's main objectives is to lead to
a greater understanding of self, I find it really helpful to touch on this concept with
participants. In light of new information, or insight into an aspect of one's life, a
person is then able to choose what to do with that newfound insight. This might
mean choosing to continue with a behaviour or pattern, or choosing to try an
alternative way of doing things or path to take. By having information about one's
self brought into the conscious mind (that may previously have been unknown or in
their unconscious mind), it gives the participant a greater sense of control, as they
are able to choose their response in the future. When a participant realises
something new about their past behaviour or patterns, I will often ask if that
behaviour / pattern has served them well in the past. If it hasn't produced good
results for them, I would ask them if there's other ways they think they could
possibly do things in the future. This starts to build some momentum for change, and
allows the person to be in control of what to change, and how they might start to
change.
(Ref: Ben Brewer)

3. In facilitating PLP I'll often concentrate on people strengths and the concept of
understanding the self within events/behaviours/thoughts.
I'd often ask questions like:
•
•

I am curious to know how this event/behaviour/thoughts is serving you at the
moment ? and
What do you think are the things that you are in control of and what are you
not in control of ?

This helps participants to be more aware of the harmful consequences they
experience when relationships/communication/challenges occur in their life.
(Ref: Rhona Muller)
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