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Sermon Outline


	Topic:   
	Humility  

	Main Point:                  
	Humility has two aspects: stepping down to serve others, and stepping up to lead others.   

	Intended Response:
	Cultivate the attitude of Christ who came to serve and lead.   

	Key Verse:                    
	Philippians 2:3-10  




Outline 
A. Defining Humility (Phil 2:3-10)
1. Placing the need of others in front of our own needs and entitlements
1. Giving up our privileges for the benefit of others 

	Point One: Humility is challenging 

B. Humility has two sides:
· Stepping down to serve others (Phil 2:3-5)
· Stepping up to lead others (Phil 2:9-10)

	Point Two: Let us cultivate both sides of humility

C. Illustration 
1. Humility is like an escalator and not a ladder 
1. Servant-leadership is a continuous loop 

	Point Three: Promote the cycle to continue 











	Power Point slides accompany this sermon 
· Slides are available at www.sarmy.org.au 
· There is space within this sermon to include a personal story  
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Sermon Transcript

	
Introduction:
Defining Humility
	
Welcome everyone to our chapel service,

This morning I would like to share a few thoughts with you on the topic of humility.
· It’s a challenging topic: who is qualified to speak on humility?  
· As I researched this topic, I noticed that it isn’t about being polite or avoiding positive feedback and accolades, but something much more challenging!
I’d like us to start by reading a portion of scripture from Philippians 2:3-10:

(NIV) 
· 3Do nothing out of selfish ambition or vain conceit. 
· Rather, in humility value others above yourselves, 4not looking to your own interests but each of you to the interests of others.
· 5In your relationships with one another…

(NLT)
· 5…you must have the same attitude that Christ Jesus had. 
· 6Though he was God, he did not think of equality with God as something to cling to. 7Instead, he gave up his divine privileges; 
· he took the humble position of a slave and was born as a human being. 
· When he appeared in human form, 8he humbled himself in obedience to God and died a criminal’s death on a cross.
· 9Therefore, God exalted him to the place of highest honor and gave him the name above all other names…


	Intro Point
	Philippians frames humility around certain keywords, words like: valuing others, attitude, privileges, obedience, and exalt.

The idea of humility within Philippians can described as: 
· Placing the need of others in front of our own entitlements, or simply
· Giving up our privileges for the benefit of others.

Humility is a challenging spiritual discipline to cultivate. 


	
Illustration 
	
In the late eighties, there was a television commercial for the chocolate: Rolo
· It was set in a romantic background
· With a couple enjoying a warm open fire.
· It zooms into the scene of the gold wrapping being opened,
· Displaying a fine milk chocolate coating, with the gooey Carmel inside.
· It pans out at the end to show that there was only one Rolo left in the packet, and the man lovingly turns, looks into the eyes of his wife, and with a great display of true love, affection and humility offers it to her.
· And then the voice over, “who would you share your last rolo with?” 
· Who will we give up our privileges for? 

	
Personal Illustration  
	
Every Friday night in our household is family night. 
[bookmark: _GoBack]We can choose from a range of things to do: watching movies, going to the park, having people over, playing games like Uno or hide and seek.

But one thing you can always guarantee will happen – the eating of chocolate! And sure enough, there always comes a point in the evening where there will be          one piece left, but there are four of us. 

If my wife is holding the block, I’ll turn to her and say, “darling, in honouring preferring one another” - And as a godly proverbs 31 woman, she will turn to me, and just like the Rolo ad, she will look me in the eyes and with a great display of true love, affection and humility will give up the privilege of the last piece. 

And if I’m holding the chocolate, my wife will turn to me and say, “in honouring preferring one another” – And I will look her in the eyes, and say, “I’m not that strong a Christian” and I’ll eat it…and then we play another game of hide and seek (mostly me hiding).
 

	
Transition 

	
Humility is challenging, the idea of giving up privileges, yet it is an essential spiritual discipline to cultivate. So how do we grow in our humility? How can we strengthen the virtue of humility in our lives? 


	
1. Recognise Humility has two sides    
	 
Well, when we investigate Philippians a bit further, I believe this passage highlights 
that humility has two sides: 

The first side is found in verse 5: 
 “…have the same attitude that Christ Jesus had…give up privileges for others…”
· Attitude is the first step towards cultivating humility
· The attitude of laying aside our own rights for the benefits of others
· Major Herbert Lahn in his book ‘Holy Living’ writes, “[humility]is a mind focused on heavenly values (p. 52)… a self-forgetful love, that is the hallmark of holiness” (p. 66). 

This passage in Philippians doesn’t just end with service and Christ’s obedience unto death, but ends with a gospel proclamation…the second, and perhaps lesser known side of humility. 

In verse 9 we read: 
 “…God exalted him to the place of highest honour and gave him the name above  
      all other names…”
· The humble act of serving can lead to the humble act of leading 
· It seems God would have us step down to serve, but also to step up and lead. 
· Jesus came to serve others, but He also came to lead others to the Father. 
· The Book of James confirms this “Humble yourselves before the Lord, and he will exalt you” (Jm 4:10) 
· Accepting God’s call to step up and lead others flows from humility. 
· Laying aside our desires to follow God’s calling. 

	

Point 1: 

	

So cultivating the virtue of humility requires:
1) us to demonstrate Christ’s love by serving others, but also 
2) being available to God 

Humility is both Stepping down to serve and Stepping up and lead. 


	
Transition 

	
Humility can be described as a continuous loop. Like servant-leadership, humility acts as a continuous loop of serving and leading. 


	
illustration
	
I like think of humility as an escalator and not as a ladder.

Ladder thinking is often one dimension – up or down

For example, 
· We all know stories of people who lead with an attitude of ‘I’m the person at the top of the ladder’ and cannot be touched or disturb. 
· A leader needs to be able to cast vision and have strategic thinking from their vantage point, but not at the expense of walking with their team.

· Conversely, you may be able to think of someone who is so caught up in serving the needs of others, they are stuck at the bottom of the ladder – the lowly estate as it were. 
· They have lost sight of the bigger picture, and are in danger of developing a slave mentality rather than a servant mentality because they say yes to everything. 
· As servants of Christ, we want to help people along on their journey, but not at the expense of the journey itself. 

Escalators, like humility, run on a continuous loop 
· There are times when the focus is leading others,
· And there will be times when the focus is getting our hands dirty.  

We step up to lead, we step down to serve. 
We step down to serve, we step up to lead. 


	
Application 
	
So what does this look like in the real world? How do we outwork it in our everyday life? How do we cultivate the right attitude? 



	
2. Call to Action
	
Here are a few suggestions,
 
· When using the lift or stairs at work – pray 
· This week I’ve gone up one more level and offered up a small prayer to be a better leader for my team and family,
· Then as I press to come down, I shift to praying to help me serve others around me by being helpful, patient and kind.
· You could do the same to cultivate the right attitude. 

· Or next time you’re out at a shopping centre and you see an escalator, remember the two sides of humility and simply pray and ask God to strengthen it in your own life,
· If you’re out with someone, you could share the illustration with them and remind them of God’s heart > a simple witness to God. 


I think there’s a great opportunity for us to be an escalator for someone else:
· When we see potential in someone, let’s encourage them to go up higher…
· To step up and lead, step out in faith, or pursue the opportunity, 
· And to continue the loop by reminding them our Lord would also walk among his people and serve them. 

· At times when people are hurting, or facing difficulty, feeling down or low…
· Let’s come alongside them during the dark valley, comfort them, walk with them, pray for them, serve them, and be there in the low times as well as the high times. 
· And to continue the loop by reminding them of the hope that is available in Jesus

· This week, the North NorthWest edition of the Leader Newspaper, featured an article called ‘Step up to the Plate’. 
· It featured Captain Pete Brookshaw from Craigieburn Salvos, and their need for a new volunteer chef to join their outreach in serving lunch to over 40 people from their community each week.
· Our communities are waiting for us to step up and serve them. 
· People are looking for escalators.


	Point 2
	There are opportunities all around us to practice the two sides of humility, to step and lead, and step down and serve. Let’s be people who do both for the sake of the gospel. 


	

Closing Prayer
	

Father God, we thank you for what Christ modelled.

Please help us share our chocolate with others 

Give us your strength to lay aside our own desires and privileges, so that others may benefit and draw closer to you.

As we walk up the stairs, or come down the elevator, remind us Holy Spirit to ‘step up and lead, and step down to serve’.

We ask this in your Son’s name - Amen 
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Scripture References


Phil 2:3-9 (NIV)
3Do nothing out of selfish ambition or vain conceit. Rather, in humility value others above yourselves, 4not looking to your own interests but each of you to the interests of the others.5In your relationships with one another, have the same mindset as Christ Jesus: 6Who, being in very nature God, did not consider equality with God something to be used to his own advantage; 7rather, he made himself nothing by taking the very nature of a servant, being made in human likeness. 8And being found in appearance as a man, he humbled himself by becoming obedient to death, even death on a cross! 9Therefore God exalted him to the highest place and gave him the name that is above every name…
Phil 2:3-9 (NLT)
3Don’t be selfish; don’t try to impress others. Be humble, thinking of others as better than yourselves. 4Don’t look out only for your own interests, but take an interest in others, too. 5You must have the same attitude that Christ Jesus had. 6Though he was God, he did not think of equality with God as something to cling to. 7Instead, he gave up his divine privileges; he took the humble position of a slave and was born as a human being. When he appeared in human form, 8he humbled himself in obedience to God and died a criminal’s death on a cross.9Therefore, God elevated him to the place of highest honor and gave him the name above all other names…

Jam 4:10 (NLT)

Humble yourselves before the Lord, and he will lift you up in honor.

Jam 4:10 (ESV)

Humble yourselves before the Lord, and he will exalt you.
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