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Promoting The Salvation Army through events is a wonderful way to engage the community and create opportunities for new faith pathways.
This is a step-by-step guide to help corps plan, organise and run successful community events. A Multicultural Family Day: Many Cultures, One Hope event is a community event with the intention of engaging and celebrating our multicultural communities and creating faith pathways (click here to view event photos). It is a chance to partner and collaborate with our Area Leadership Teams and other local faith communities to share the love of Jesus, promote the mission and services of The Salvation Army, and create the opportunity for new community connections.
Define the purpose and goals! 
1. Discuss the concept of ‘Many Cultures, One Hope’ event or any other initiative with your corps leadership team.
2. Determine the main objectives of the event. Who is your desired audience? Are you wanting to strengthen connections with your local community, promote the corps and TSA services available in your area, or introduce newcomers to our corps?
3. Set specific goals. Choose goals that are achievable and measurable e.g. attracting a certain number of event attendees or increasing attendance at a regular service.
Create a planning team
1. Consider whether this is a corps or ALT event. Could the ALT organise this event together more effectively? If not an ALT event, are there other Salvation Army expressions in your local community that you could partner with for this event?
2. Form an executive team who will lead the planning and execution of this event. 
3. Identify an Event Manager (team member, corps member or volunteer) that will be able to coordinate the event and volunteers on the day.
4. Identify and confirm a team of corps members or volunteers who will help with different aspects of planning and executing the event, such as logistics, promotion, decorations, and activities.
a. If you require additional event volunteers outside of corps or ALT members, visit the Volunteer Resources Toolkit or contact your local Volunteer Resource Advisor. Job advertisement for an Event Manager linked here.
b. Consider advertising for volunteers who have experience in organising community events and programs to help ensure the event runs smoothly. 
5. Explain the event aim, objectives, and goals with the planning team to ensure understanding of why we are doing the event. Make sure that there is full commitment from the planning team and corps members. 



The planning team to coordinate the following details:
Select date, time, and venue
1. Confirm a date, time, and venue that is convenient for your target audience. Avoid scheduling conflicts with divisional events, major holidays, popular cultural festivals, or local events.
a. If the venue is somewhere other than your corps or mission expression, ensure capacity will accommodate the expected number of attendees, there is adequate access and parking, and all required approvals and hire details are confirmed.
b. If seeking a venue through council, make sure all the required forms are filed and submitted and written permission is obtained and recorded. Building good relationships with the local council can be helpful in gaining free venue.
Plan the logistics
1. Arrange for seating, audio-visual equipment, and any necessary permits.
2. Confirm transportation options, parking facilities, and accessibility for people with disabilities is easily achievable.
3. Consider access to food, water, and amenities such as toilets and baby change facility.
4. Assign a first aid attendant, or two, depending on your anticipated numbers.
5. Complete a risk assessment and organise a contingency plan (i.e., plan for wet weather conditions)
6. For any queries email the Events Team at missionsupport@salvationarmy.org.au.
Develop a budget
1. Identify overall event budget allowance.
2. Outline all potential event expenses.  Include hire costs (venue, seating, audio-visual requirements etc), decorations, promotional materials, volunteer t-shirts, volunteer certificates, refreshments, balloons, give aways/gifts and any other requirements. 
3. Track and manage event budget by recording expenses incurred along the way.
4. Seek sponsorships or donations if needed (connect with local banks and businesses surrounding your corps).
Create a promotion strategy
1. Create promotional materials like flyers, posters, social media graphics, and invitations. Existing Salvation Army themed templates can be found on the mySalvos Toolkit. 
2. Create an online registration form using Google Forms, Typeform etc. If you require help email missionsupport@salvationarmy.org.au.
3. Develop a promotion strategy for your event. Reflecting upon your target audience, consider how best to communicate with them and what messaging will be most effective for promoting your event. Consider both online and offline options that will target the audience for your event. 
a. Consider your audience and leverage your promotional platforms accordingly. Use your corps website and social media accounts, divisional newsletters, Salvos Online, community Facebook pages, council website and local community platforms to spread the word. Consider distributing flyers at local shopping centres and restaurants as another form of promotion.
b. Distribute flyers and put posters in your corps and Salvos stores.
c. Connect with local schools, community groups and organisations. Extend an invitation to your event and ask to promote to their attendees.
d. For advice on advertising through social media email: socialmedia@salvationarmy.org.au or place a Social Media Support Request.
4. If not being run as an ALT event, invite Doorways, Money Care, and Salvos Stores etc to be involved in the event and ask them to promote the event to the community members using their services.
5. Encourage your congregation and volunteers to invite their friends, family, and neighbours.
Plan engaging activities and run sheet
Create a thorough run sheet for the event. Assign responsibilities to each member on the planning committee. (Remember to assign someone to go through a brief on the day of the event with the organising team and volunteers)
1. Organise to commence the event with a meaningful Welcome to or Acknowledgement of Country. 
· *NB: Consider how you can build authentic and ongoing relationships with your local Aboriginal and Torres Strait Islander community (eg Land Councils, local community services). Invite local Aboriginal and Torres Strait Islander peoples to your event and extend an invitation to a local elder to perform a Welcome to Country. 

· If including an Acknowledgement of Country, consider incorporating several corps or community members who speak different languages to participate. Get them to read part of the acknowledgement in their own language (consider major languages spoken within your local area)

2. Organise activities that cater to a wide range of interests and age groups, such as face painting, games, performances, speeches, testimonies, prayer tent, brass band, food stalls etc.
· Kids activities – contact with your Divisional Children’s Secretary.
· Prayer tent – invite corps members who speak languages other than English to also be available to pray. Consider inviting members of other churches in your area to provide a broader range of languages. Distribute prayer cards near the tent.
· Brass band and music groups – contact your Area Officer or the Worship Arts Team to find out if there is a brass band or other musicians/music groups in your Area Leadership Team (ALT) or division. 
· Performances – contact local community groups from different cultures and invite them to perform cultural dances. Email the Intercultural and Disability Inclusion Team for further information.
· Food stalls – ensure all food vendors have relevant permits and licences (i.e. food handling certificates and local council registrations if required). Connect with local council to get a list of registered vendors.
· Speeches – e.g. corps officer, councillor, or local community members
· Testimonies – invite culturally and linguistically diverse members of your corps to share.
· Consider including a short presentation about your corps and local Salvation Army services or a short testimonial video. A collection of Salvation Army ministry highlight videos can be found here if required. 
Coordination with performers and volunteers
1. Obtain a list of volunteers and performers along with their contact numbers and have a few volunteers on standby. 
2. Make sure all the relevant checks and forms are up to date for every volunteer (i.e., Mission Agreement Volunteer forms, Working with Children Checks etc)
3. Assign responsibilities to volunteers for various tasks such as registration, welcoming guests, guiding attendees, and managing activities.
4. Consider what volunteers should wear so they stand out (i.e., volunteer t-shirts)
5. For more information email the Intercultural and Disability Inclusion Team: intercultural@salvationarmy.org.au.
Volunteer recognition
Arrange for light refreshments such as snacks, beverages and possibly a meal for staff and volunteers involved. If this can’t be done on the day, alternatively organise a thank you lunch or morning tea for all the stakeholders like performers, volunteers, councillors etc who were part of the event and contributed to the success and provide them with a certificate of recognition. Recognition and Appreciation goes a long way and people are likely to help again and invite friends and relatives to the next event.              
Decorate the venue/set up info booths
1. Create an inviting and warm atmosphere with decorations that reflect the spirit of your corps (e.g. TSA church of all nations – to order email intercultural@salvationarmy.org.au)
2. Organise booths and info stands where attendees can learn more about your corps and other Salvation Army services in the community. 
a. If marquees are needed, enquire if other corps in your ALT have any you could borrow.


Run the event
1. Ensure all logistical arrangements are in place before the event starts by coordinating with the events manager.
2. Make sure that printed run sheets for the event are available for event organisers and volunteers.
3. Ensure everyone representing ‘The Salvos’ has a smile and is welcoming attendees warmly and guiding attendees through the planned activities.
Capture the moment
1. Organise a photographer and videography so that the event can be used for future promotions. 
a. Advertisements for volunteer photographers and videographers can be accessed via your local volunteer resource advisor. 
2. Contact Copyrights and Licencing Coordinator on tsacopyrightlicensing@salvationarmy.org.au for the following:
· short term event volunteer agreement
· media release
· photographer/videographer engagement agreement template
· media release form for minors

· For interview protocols contact mediarelations@salvationarmy.org.au
3. Display crowd notices for film and photography salvos.studios@salvationarmy.org.au
Capture attendee feedback
Create a short survey or review process to capture attendee experience of the event. Create in a user-friendly format and consider how attendees can complete the form during or after the event (e.g., an online survey and/or printed copies). This will allow you to assess if the event achieved what it set out to do. 
a. Consider providing feedback forms in languages relevant to your attendees.
b. Consider organising a door prize (e.g. a small chocolate) for people who complete the survey before leaving the event.   
c. The survey can also consist of both quantitative (e.g. rate how satisfied you are with the event) and qualitative/open-ended questions like:
· Did you know about The Salvation Army before attending this event? 
· Did you learn more about our services?
· Did you know The Salvation Army is a church?
· Would you be interested in volunteering and giving back to the community at least once a month/week?
· Did you use the prayer tent? Did you find it useful?
· How could we make the event better?
· If you would like us to follow up with you, please leave your preferred contact information:
If you need assistance with creating a feedback form please email the Mission Resources Team: missionsupport@salvationarmy.org.au 
Follow up
1. Contact attendees who identified wanting to be followed up. 
2. Send thank-you notes to volunteers, performers, local council, vendors, stakeholders, and sponsors.
3. Hold a debrief meeting with the organising team, to discuss the wins and the learnings and strategies to improve.
4. Consider your objectives and goals for the event and reflect upon how they have been met or impacted by the event. 
Remember, the key to a successful event is effective planning, clear communication, and creating a welcoming environment that encourages attendees to connect with our corps community.

Many Cultures, One Hope – Sample Runsheet 

10:00AM – All performers to arrive  
10:30 – Corps band to play a song  
10:33 - Acknowledgement of Country (consider presenting in different languages e.g. English, Chinese, Kamal/Nepalese)  
10:36 - Advance Australia Fair Band (1 Verse) 
10:39 – Welcome by corps officers   
10:43 – Corps band x 2 songs  
10:51 – Info about MoneyCare, Doorways, Social Mission, Employment Plus etc. 
10:57 – Community performance e.g. Chinese dancing 
11:03 – Testimony from a multicultural corps member
11:06 – Music / song 
11:10 – Guest speaker – speech / testimony  
11:13 – Corps band x 2 pieces  
11:23 – Community performance e.g. African dance  
11:30 – Corps band x 2 pieces (include Just Brass to join in)  
11:40 – Music / song 
11:45 – Corps band x 2 pieces  
12:00 – Community performance e.g. Ukrainian dancing 
12:20 – Community performance e.g. African dance 
12:24 – Video testimonies 
12:30 – Children’s ministry team talk about children’s programs 
12:35 – Community performance e.g. Nepalese dance 
12:40 – Community or corps member testimony  
12:44 – Community performance e.g. Chinese dance
12:50 – Community or corps member testimony  
13:05 – Corps timbrel performance 
13:20 – Corps Officers – Thank you


Give away bags

At the Many Cultures, One Hope event, giveaway bags can include a variety of thoughtful items that reflect the theme of unity and diversity. Here are some ideas:
1. Bookmarks: Featuring uplifting quotes from various cultures or languages, along with the Bible verse.
2. Event Program: A schedule of activities and speakers at the event.
3. Services offered at the local Corps: A list of services available to the community free of cost. Do mention the word “Free”.
4. List of Opportunities to participate at the local Corps: eg: Volunteering at the Church, Salvos store, participation in Sunday worship (mention anyone can join in, not only Christians), local corps, Salvos community connector, youth and kids activities etc.
5. Prayer Cards: A card with a prayer or blessing that resonates with many cultures.
6. Personalized Notes: Encourage volunteers to write short, encouraging notes to add a personal touch and how rewarding it is to work at the local Salvos.
7. Cultural Treats or Snacks: Include small samples of snacks or candies from different cultures.
8. Miniature Flags: Small flags representing different cultures to celebrate diversity.
9. Small Gifts: Items like keychains or pens that represent unity, peace, or diversity.

These additions can help attendees feel welcomed and appreciated, fostering a sense of community and shared hope.
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