Activity Risk Assessment – Door Knock Red Shield Appeal
Copy and paste relevant risks into the Activity Risk Tab in your MAaP ( accessed via SAMiS).
You will need to complete the Initial and Final risk in the MAaP document.
WHS and travel components of the MAaP will also need to be completed for any activity that is held off site.
	Risk Area – people 
	Existing controls 
	Initial risk 
	Additional controls 
	Final risk 

	Students have additional support needs, e.g. CALD background, ATSI, disability, high risk behaviour, etc. that put them at further risk of abuse/harm
	- All students must be registered via the TSA Red Shield Appeal Volunteer website. Parent permission via website or in writing on supplied volunteer cards.
- Any student not registered will not participate.

- Suitably experienced and trained supervisors are supporting program. Ensure adult to student ratio appropriate to the needs of students.

	
	Corps and school to communicate any additional supports that maybe required.
Additional supervision/ support in place in required
	

	Students may be at risk of not speaking up if they feel unsafe
	 -Utilise Activity Briefing prior to commencing - ensure students and supervisors understand boundaries and who they can speak to if they have concerns or feel unsafe resources
- Ensure students have watched the Door Knock Video prior to arriving on site
	
	Check in with school after the event to ensure participants safety and feedback about the doorknock.
Address/ report any relevant concerns or incidents
	

	Unsafe people supervising students
	-All supervisors will have current integrity checks eg: police check and/ or WWCC
	
	
	

	Personnel do not have knowledge of appropriate behaviours
	-Ensure TSA personnel have completed Code of Conduct training
- Model and discuss the appropriate behaviours and boundaries.
- Ensure supervisors understand what to do if they have concerns
	
	Check in with students and personnel throughout event to ensure all going well
	

	Risk Area- Program 
	Existing controls 
	Initial risk 
	Additional controls 
	Final risk 

	Check in with students and personnel throughout event to ensure all going well
	 - Ensure adequate adult to student ratio in place for transport and supervision at collection points/ streets
- Code of Conduct and Incident Management procedure is made available and understood by all supervisors
- Model and discuss appropriate behaviours
- All supervisors to participate in Activity Briefings

	
	
	

	Mandatory reporting and incident management not understood by personnel/ supervisors
	- Ensure TSA personnel have completed the required safeguarding training
- Ensure supervisors feel confident in handling disclosures and know who to seek advice from
	
	Incidents recorded in solvsafety.
Follow up/ debrief with school following event
	

	Inappropriate interactions with/ by the public
	-Ensure line of sight supervision of participants
- Model and discuss appropriate behaviours
- All personnel to participate in Activity Briefings
-Ensure participants have watched the training video
- Ensure plan in place if participants need to be picked up early eg: have emergency contact numbers available.

	
	Incidents recorded in solvsafety.
Follow up/ debrief with school following event
	

	transporting students to and from collection points
	-All transport will be in groups
- no 1:1 transport unless with students’ guardian/ parent
	
	
	

	Risk area- Place 
	Existing controls 
	Initial risk 
	Additional controls 
	Final risk 

	Limited supervision and visibility of participants due to collection areas
	-Adult to student ratios maintained
- Participants are aware of no-go areas/ houses/ streets
- Student know who to contact in an emergency or to provide feedback.

	
	

Check in with students and personnel throughout event to ensure all going well.

	

	Online communication with participants throughout collection time
	-TSA Personnel have access to and understand the Code of Conduct Standard and Digital Communications and Social Media Policy requirements in relation to online safety.
- All mobile numbers exchanged for safety reasons during the event must be deleted from all devices at the conclusion of the event.

	
	Check in with students and personnel throughout event to ensure all going well.
Debrief with school post event to ensure any concerns raised have been addressed.
	



