[image: The Salvation Army Shield Logo.]

Safeguarding Resource
	Subject:
	Red Shield Appeal

	Date:
	19 May 2025

	Author:
	Marilyn Greeff

	Content:
	-Purpose
-Red Shield Appeal School Activities – Roles and Responsibilities
-Draft email template
-Safeguarding Checklist




Purpose
The Salvation Army (TSA) engages children and young people in the Red Shield Appeal (RSA) each year. 
This Safeguarding guidance document and supporting resources set out clear roles and responsibilities for the safe participation of all children, young people and TSA personnel involved.
Red Shield Appeal School Activities
Roles and Responsibilities
	Activity
	Details of the activity
	School
	TSA

	Doorknock – solo event
	Entirely school managed 
	Lead organiser
-Conducts own risk assessment
-Obtains guardian consent forms
-Supervises the whole event
-Collection drop off at TSA site

	-Sends Letter of Authority to the school
-Sends standard RSA email (see draft below)
-No involvement of TSA personnel in activity
-TSA member may attend event briefing at school
-Completes the Safeguarding Checklist if students are dropping of tins at a TSA site.


	Doorknock - partnership
	School supporting Corps-run doorknock event
	-Conducts own risk assessment
-Obtains guardian consent forms
-Supervises the whole event
-Collection drop off at TSA site
	Lead organiser
-Sends Letter of Authority to the school
-Sends standard RSA email 
-TSA personnel involved in activity
-Conducts an event briefing
-Corps completes an Activity Risk Assessment if personnel are involved in collection.

	Doorknock 
	-School engaged for promotion and recruitment only
-Individual sign up from young people 

	School invites TSA to present on RSA 
	Lead organiser
-Obtains guardian consent forms
-TSA personnel involved in activity
-TSA personnel supervise the whole event
-Completes an Activity Risk Assessment
-Conducts an event briefing

	Static collection – solo event
	Entirely school managed
	Lead organiser
-Obtains collection permit *There may be instances where TSA can assist with obtaining the permit on behalf of the school.
-Conducts own risk assessment
-Obtains guardian consent forms
-Supervises the whole event, including where the event has multiple collection points
-Collection drop off at TSA site
	-Sends Letter of Authority to the school
-Sends standard RSA email 
-No involvement of TSA personnel in activity
-May attend event briefing
-Completes Safeguarding Checklist (for drop off)


	Static collection - partnership
	School supporting Corps-run event
	-Conducts own risk assessment
-Obtains guardian consent forms
-Supervises the whole event
-Collection drop off at TSA site
	Lead organiser
-Obtains collection permit
-Sends Letter of Authority to the school
-Sends standard RSA email 
-TSA personnel involved in activity
-Conducts an event briefing
-Completes an Activity Risk Assessment

	Sleepout – solo event
	Event takes place at the school
	Lead organiser
-Conducts own risk assessment
-Obtains guardian consent forms
-Supervises the whole event

	-Sends Letter of Authority to the school
-Sends standard RSA email
-TSA attends as guest speaker only 
-No involvement of TSA personnel in activity



	Sleepout - partnership
	TSA hosted event for school (whether at TSA site or public space, e.g. showgrounds, etc.)
	-Schools partaking will conduct their own risk assessment
-Obtains guardian consent forms
-Supervision support from school
	Lead organiser
-Sends Letter of Authority to the school
-Supervises the whole event
-Sends standard RSA email 
-TSA personnel involved in activity
-Conducts an event briefing
-Completes an Activity Risk Assessment



Note: All incidents are logged in SolvSafety

Draft email
This draft email can be amended and used to inform other entities of TSA safeguarding requirements when participating in a Red Sheild Appeal event.

Dear [name]
Thank you for your interest in participating in the Salvation Army Red Shield Appeal (RSA).
This email serves to ensure the safe participation of all young people and personnel involved.
TSA requests the following: 
· A Letter of Authority is completed and returned (see attached)
· Where required, the school obtains a collection permit
· The school completes a risk assessment to ensure the safe participation of students in the Red Shield Appeal activity
· Guardian consent is obtained for each young person participating in the activity
· The school takes full ownership of actively supervising all young people involved in the activity, whether the activity is in partnership with TSA or run as a school managed or solo event
· The school takes full ownership of any first aid responsibilities.
Your collection drop-off site is [name of site]. Please ensure that students/young people coming onto the site are accompanied by staff.

















The Safeguarding Checklist is completed:
· when a TSA site is used as a briefing/ collection/ drop-off point
· TSA is not the Lead Organiser
· when a TSA Activity Risk Assessment is not required
· for any other entity, e.g. Scouts participating in RSA. Amend checklist as appropriate.
	Entity Information

	Entity Name:
	(School) Year level/s of students:


	Date of Visit:
	Time of Visit:

	Number of students/children visiting: 
	Number of adults (teachers) accompanying the students/children:


	Brief outline of activity: Include details about how and why students/children are accessing TSA site.




	Activity Details
	

	Is the entity aware that they are required to seek and hold informed guardian consent for all participation in the activity?

	☐ Yes       ☐  No

	Is the entity aware that they must hold all active supervision and first aid responsibilities?
	☐ Yes       ☐  No

	Which member of TSA personnel sent the information required to appropriately brief and supervise the activity?
	Name:

	Which TSA staff member/s will provide the briefing when students/children arrive?

	Name/s:

	Who is responsible for advising TSA personnel when the entity is on site and which areas will be designated for use? 
	Name:

	Describe which areas of the site will be off limits. How will bathrooms be secured? 
	Details:







	At the beginning of the activity
	

	TSA staff overseeing the activity will ensure that all children, teachers, and staff are aware of:
· the emergency exits and emergency assembly points
· the areas that they are allowed to access while on site
· the need for children to remain with their teachers or entity staff at all times
· the need for a teacher or entity staff member to accompany any child who needs to access another area of the facility such as a bathroom

	Completed by

	Name:

	Signature:
	Date:
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