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GUARD/RANGER EPSILON STAR 
The Epsilon Star is a special ‘leadership development’ level of the Guard/Ranger program. It is not anticipated that every Guard or Ranger will achieve this level, though every Guard and Ranger should be encouraged to attempt it. 

AGE

To commence work toward the Epsilon Star Guards and Rangers must be at least 15 years of age and may begin working toward this level whilst working toward the Delta Star.

The work must be completed before the Guard/Ranger turns 17 years and in time to complete the Divisional interview required for the General’s Award.

REQUIREMENTS

To earn the Epsilon Star Guards and Rangers must complete 1 Service badge, 1 Spiritual badge, participate in a Christian worship activity and complete a minimum of 3 leadership tasks which is expected to cover a minimum of 30 hours. 
Guards and Rangers may determine the tasks/experiences they wish to do in consultation with their leader. Following are some suggested ideas though Guards, Rangers and leaders may also submit their own task/experience ideas to the Territorial SAGALA Co-ordinator at THQ for approval. It is important that these tasks/experiences are both challenging and achievable. 
Guards & Rangers will keep a record of the time given in actual training or work. Simply attending SAGALA camp, for example, does not qualify as a leadership experience. Only the time given in planning the camp, preparing a task or tasks for camp and leading those tasks at camp may be credited toward the task, e.g. 2 hours working with leaders to plan the camp, 2 hours writing a devotional and choosing songs for campfire, 3 hours leading the campfire and presenting devotions = total of 7 hours. 

SUGGESTED LEADERSHIP TRAINING/EXPERIENCES

· SAGALA CAMP 
Members must have an active role in the planning of a SAGALA camp. They must be given at least 2 leadership responsibilities/tasks during the camp, e.g. supervision of an activity, lead camp fire and so on. The Guard/Ranger leader is to discuss the Guard/Ranger’s involvement with him/her, noting leadership tasks that were performed well, areas to be improved etc. 

· SCHOOL OR COMMUNITY LEADERSHIP/INVOLVEMENT 

This could be as a school prefect, school council, service club, local council, sports team management (e.g. umpiring, captaincy), etc. Whilst this training/experience may continue beyond the required hours members need only count and reflect on 10 hours of their involvement. In addition to the required hours members are to seek feedback on their leadership from a teacher or other supervisor (e.g. coach), considering what they did well, what areas of leadership require attention etc. They are also to submit to their sectional leader written confirmation (e.g. a letter) from the teacher or supervisor indicating that the required hours and feedback have been completed. The sectional leader should discuss the experience with the Guard/Ranger.
· ORGANISE A FUNDRAISING ACTIVITY 

The fund-raising activity must include planning, promotion, recruitment, actual participation and evaluation. Money can be raised for any project of the Guard/Rangers’ choice but may not include the Red Shield Doorknock Appeal. Members are to submit and discuss with their sectional leader a 300 word evaluation of their experience, including assessment of their leadership of the activity.
· SECTION PARTICIPATION 

Members are to assist leaders in planning and leading a term’s program. This would require active participation in planning meetings and regular leadership involvement during the term (e.g. lead games, parade, devotions). The experience may be completed for non-SAGALA sections, e.g. Kid’s Club. The Guard/Ranger is also to submit to the sectional leader a 500 word evaluation of their experience and discuss this with the leader. 

· ATTEND A SALVATION ARMY LEADERSHIP CAMP 
DHQ or THQ may provide unique camps to develop young leaders. The hours required for this experience indicate teaching time only. Attendance at a SAGALA Leaders Training Weekend would also meet this requirement. Speak with your DYCS/ADYS about these events. Evaluation is usually inherent in the training. 

· PUBLIC SPEAKING 
To complete the task Guards/Rangers will need to find a local public speaking course to attend to improve their public speaking skills. Evidence of competence should be demonstrated by at least 1 ‘speech’ before a live audience and a certificate or letter from a qualified trainer. 

· ROYAL LIFE SAVING SOCIETY AWARDS 
Guards/Rangers may complete either the Bronze Star or Bronze Medallion. The Medallion requires 16 hours. To complete the task Guards/Rangers must present their sectional leader with a certificate or letter from a qualified instructor noting their competence. See the website http://www.royallifesaving.com.au/ and click on Bronze Rescue and then Bronze Strand further for details. There is a cost involved. 

· CERTIFICATE IN AN OUTDOOR SKILLS 
Competence in other outdoor skills, like abseiling, canoeing, rock climbing, caving, etc, may also be obtained. Guards/Rangers will need to identify a local instructor. A certificate or letter of competence from a qualified instructor will pass the task. Training in these skills may incur a cost from the provider.

· FIRST AID CERTIFICATE
There are several first aid courses available of varying time requirements and costs. Guards/ Rangers are required to present a certificate from their training organisation to their leader to pass the requirement. Recommended organizations are:
St John’s Ambulance Senior First Aid certificate requires 15 hours training and the minimum age is 14 years. Their website has details http://www.stjohn.org.au/ click on Youth. 

Red Cross has two certificates: Basic First Aid (Level 1) course requires 6 hours, and Level 2 Intermediate First Aid is 18 hours of training. We would recommend the Level 2 certificate as it has a wider application. See their website for more details: http://www.redcross.org.au/default.asp and click First Aid courses. 

· TRAINING SEMINARS 
Attend Caring for Kids (5 hours) and Introduction to SAGALA (2 hours) seminars. 

OR Introduction to SAGALA by distance. 

Speak with your Corps or DYCS/ADYS to arrange a seminar or distance course materials. When completed THQ will provide a certificate, which confirms the training is completed.
· COMMUNITY SERVICE 
This is in addition to work given for Service badges. It must be volunteer work and no payment may be received. Should recipients wish they may make a donation to the SAGALA section – this money cannot be given to the SAGALA Project, which is a separate fund-raising activity.
Guards/Rangers with Royal Life Saving or St John’s Ambulance certificates may join their volunteer service to complete the hours required. Guards/Rangers must provide notification from the organisation noting that they have completed the time required. 

Guards/Rangers may also complete other community service for the same time period, e.g. volunteer at the Family Store, gardening or domestic duties for elderly residents. They should discuss ideas with their leader, complete appropriate permission and authority forms (see Caring for Kids ) and obtain confirmation from recipients of time given. 
· PLAN, LEAD AND EVALUATE AN EVENT 

To complete this task members are to plan, lead and evaluate an event. These could include social evening for youth group or SAGALA, hike or other outing e.g. museum visit. Planning should include appropriate approval and permission forms (see Caring for Kids), rationale for the event and a plan for the day, e.g. transport, meals, activity, and members must recruit sufficient adult supervision. Before leading the event the Guard/Ranger must discuss the event with their sectional leader to ensure it is well organized. Following the event the Guard/Ranger must submit a 500 word evaluation of the event, including an assessment of their leadership, and discuss this with their sectional leader.

· LEAD DEVOTIONS 
Guards/Rangers are required to write and present 6 original devotions for another section, e.g. Adventurers or Sunbeams, youth group. Devotions should be original but if taken from books or other sources they must be adapted to suit the group. Members should discuss their preparation with their sectional leader before presenting the devotions, and the devotions may be presented over 12 - 18 months. Guards/Rangers are to discuss their presentation (i.e. content, public speaking, etc) with the leader in charge following each devotional and write a 500 word evaluation when all 6 devotions have been given, commenting how their skill developed over time, and discuss this with their sectional leader.

· ASSIST IN A YOUNGER SECTION

This task requires the Guard/Ranger to assist leaders of a younger section, e.g. Explorers, Moonbeams, Adventurers, Sunbeams, Kids Club, Divisional Kids Camp, as required. Following the required time the Guard/Ranger is to submit to their sectional leader a 500 word evaluation of their experience, including assessment of their involvement leadership and discuss this with their sectional leader.
· DUKE OF EDINBURGH AWARD 

Complete a single level of the Duke of Edinburgh Award. For further information refer to their website http://www.dukeofed.org.au/. 
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